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A.Qasem & Co.

Chartered Accountants

AUDITORS' REPORT

We have audited the accompanying Balance Sheet of Access to Justice and Human Rights
Frogram of Madaripur Legal Aid Associstion [MLAA) 35 at September 30, 2009 and the annexed
Tncoma & Expenditura Account and Receipts and Payments Account for the year then ended, The
preparation of these financial stabements is the responsibility of Madaripur Legal Aid Assodation
{MLAA]) management. Our respensibility s bo express an independent opinion on thase finandal
statements based on cur audit,

sScope:

We conducied our audit in socordance with Bangladesh Standards on Audiing [BSA). Those
standards require that we plan and perform the awdit to obtaln reasonable assurance about
whethar the financial siatements are free of material misstatement. An audit includes examining,
on & best basis, evidenca supponing the amounts and disclosures in the finandal statements. An
audit also includes assessing the socounting principles used and significant estimatas made by
rmanagament, as well as evaluating the ovarall financial statemant presentation, We believe that
cur audit provides a reasonable basis for cur opinicn.

Cpinlon:

In our opinion, the finandal statements, as referred o above, give a true and falr view of the
state of affairs of Madaripur Legal Aid Assoclatlon (MLAS) as at September 30, 2009 and of the
results of its aperations for the vear ended on that date.

We afso repart that;

ral We have abtained all the infermation ard explanations which o the best of our
knowledge ard belief were necessary for the purposes of our audit and mads due
varilication Lharaaf ;

=) Ire our apinion, proper boaks of account have Bsan kept by Manzgemeant so far as it
appeansd from aur examination of thosa books ;

(c) The financial stabements dealt with by the report are in agreement with the books of
acoaunks.

Aol

Dated: Decermber 06, 200% A. Qasem & Co.
Chartarad Accountanks

WGED Affairs Bureau Enlistment/Rencwal Memo MNo.o NGOAB/MNip-2/Auditor-Ta/450-4/2005-1150
dated May 11, 200805l Mo, 14).
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A.Qasem & Co,

Chartered Accountants

MADARIPUR LEGAL AID ASSOCIATION
Notes to the Consolidated Financial Statements
For the year ended September 30, 2009.

Background of the Organization

Madaripur Legal Aid Associatlon (MLAA) was incorporated as a non profit
crgznization after oblzining registration from NGO Affalrs Bureau (Registration Mumbar
055 dabed 22 April 1931} under the Forelgn Denations (Voluntary Activities) Regulation
Ordinance 1578. The Organization was also registered from Sodial Service Department
(Registration Mumber Mada: 99 dated (9 lanuary 198%) under the Voluntary Social
Welfare Assoclation Ordineance 1961, This registrabion was renewed which is effective
from 15 May 2005 vide NGD Affairs Bursau laller dated 27 May 2007,

The program covered 19 unit offices at Madaripur, Shanatpur,Gopalgonj & Jessor Digtrict.
Legal Aid Service was the coriginal program of MLAA, which helped peopls, particularly
waomean, to estabiish their legsl rights (family, property, financial) with a positive impact
to changa their sodo-econemic status, The drganization operates from 15 Head office In
Madaripur with the following 4 outputs along with a Core sdministration.

Advocacy to ensure betler access to justice for dissdvantagad (Output-17
Inoreased capadty bullding duty beansrs to activate local level justice (Output-2}
Access to formal and Informal justice system increased (Outpul-3)

Instituticnal capadty of MLAA strengthened (Dutput-1)

b A TR G )

Bachte Shekha [BS) is one of the potential fghts based crganization having worklng
experience of Mediztion program in South Westem part of Bangladesh especlally in
Magura & Jessor districts. Recently Denida has suggested BS to work with the UP judidal
systems e.g. activaling willage courts and arbilration coundils in Jessore and Magura
districts. As MLAA has bean implamenting a simifar kind of project called Access to Justice
and Hurman Rights praject for adivaling VO and ACs in three districs therefore Danida
has suggested MLAA to include BS and its working areas under the ongoing project.
MLAA has revised the orginal proposal for the period of July 2008 to Septembar 2010
and has dedded o implementing the expansion projects thraugh partnership with which
iz directly implementing the projed with the techrical suppart from MLAA,

Significant Accounting Pollcles

The financial statements have been prepared under the historical cost convention and on
accrual basis, The acoounting policies for specific items are a5 follows:

(=} Donations [ Income

The donations from both Iocal and foreign scurces are accounted for on cash
basis. The projed adiviies do not generate any inoome.

Papc-13
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(c)

(d)

(e}

A.Qasem & Co.
Chartered Accountants

Flxed Azsets

Fixed zssets are depreciabed under the redudng balance method during the
usaful lives of the assets.  Full year’s depreclation is charged in the year of
acquisition, irmespedive of the dale of purchase, The rakes of depreciation p.a.
for each class ol asseks are as follows:

Land ard land developmant 0%
Building {H.0.} St
TARLC building 50
Ladias dormitary 2%
Kibchen S0
Furriture and fistures 10%
Dffice equipments 1595
Books and joumals Sie
Telephone and fax 20%
Vehicles 20%
Bi-cydas 25%
Other assets 20%
Compubers and printers 4055
Expenditure

Expenditure is account2d for on cash basis except audit fee, which s accounted
for under accrual basis of aooounting. Diredt charitable expendibure includes the
direct costs of planning, stafing and operating actvities. Managemsnt and
administrabion consists of all costs iowvolved other than relating direcly 1o

prajacts.

Foreign Currency Translation

Transactons in foreign currercles are corwerted using the rate of exchange
ruling &t the dme of the transaction. Monstary balances hald at the year end are
translated at the rate on the date of the Balance Sheet. Gains or losses on

translaton of foreign cumencies are treated as charges/aeadils to the project for
which the currency Is held.

General

Figures have been roundad off to the nearest @ka and previous year's figures
have basn rearanged to canfirm with curant year's presentation.

Puge-14
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Puldaadicn (y o lhiy s bedlery . i = x £ s E
ke cue esed Hebworkisg Mot 5 - - . e E S
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A Qazem Co.
Chariered Aocounlants
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30-05-2D0E
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o R
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[resant mperees [Remrme Meten . = 1 . 0
Traiem) o gesehin deregdoprnel - . - - = 5 =
Shrengthening maragemest . = = 5 -
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b} Cpmematy makaben gt B Seing - L - - = a <
LBty for the caponsss r = - - - - - S FAs

Byl Toiml 1 i ' l = o 9,886

il zhilty for the expensas (Locy hn) - - - ¥
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A, CQasem Ca.
Cherterad Acznirlants
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Loafiet & Sther on A0 & WE - - - - - = o 42,470
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Werhshisy B Hrsdisg wilh Adworain L " - . = o X =

Support n Chents e Madios!
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A Dazem Co,

Chartered fAocoumianis

Commnity | ACoess b T Tal Total
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Tranirg on Hu=2n Righi= - - - - ' .
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A, Dazem Co.

Chanered Acoounsants
SCrEsS 0 | Lo Fumd | Community  Actmas b Tolal [T Towd
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Cenkinguscy - - - = s =
SubTatal = : z = Z = z : -
Grand Tota L O 1.2 B— : = — )L
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A Oazem Co.
Cranered Soooumanis

Arcesste | LowalFued | oo o T Commanity  boomssbs |

HJI.:EITH'.IFII:H Fulicng Justice: "g:“l | Jonma
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A Qazem Co,

Charened Aocoumans

Arreas i Loca Fuesd . Ciinrfusbiei | Aroess bt Tatal Total
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23 baretis LI0, 013 = = = = = 115, B33 22615
£ - = : = - B ]|
Az per Income & Expendlbure 5)C 1, 05 - = - - o 1 590,205 T,
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9 e L R
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Not= 1F

Imaprowed acoess to the formal and Informal judiclal system for the

disadvantaged through awareness bullding an human, waomen and
kegal Fights, advocacy and pallcy influence (Dutput-3]

The break up of the above amourk ks as folkews:

Dispute Resclulion Thraugh AC, WC and Medlatian
Provide Court Cases

District Courts

Lerwar Covrts Caszes (Farily & Crimtinal)

Lard Cases

Cients Conveyance

Faralagal

S BansT

Fallzwp of Percing B cispesal cases

Exprerenge Sharrg Haeting with Cours Case cinnts
Wirkshop & Mecting with Pannel Lawyears
Werkshop & Mesting  wilh fdvocaie-Terks
Suppal, 1o Cients fr Medical Treatment & Coled Cours Case Coouments

Project operating expens=s

Organici) dicussian mesting o fake Inklabes towards dhanging
palcy and refarming AC R WG lws

ErTinar a8 District Lewel an the findng of the study

Cenduding study an Iimilalicn on A5WE faw & procedurnss
Hzkiznal Laval Round Tahlke Mecting with mccla at Chaka

Organke ksus basad Hetsoreing Meskng

Cenducting resesrch for reforming 18021 pracedural complicacy and
ARG COUrT anvrmnmenT congenial

Sharing Meeting weth mnoerned stak=toiders

Werkshop o gevd2r, human rights and fendy Bws aF union bl
Organizing hiasc and refrasher tralning ta dewelop & group of communky
Viershep on bomen nghts

b wearmisn acimaler al thana leval

Pultiicatian

Tralning on g=nder and |eadership development for UP

SuppOrk axpanses!

Arld wist ot for Progect B Admin

Primang

SELEY

Postage and maling

Orfize Maintenance

Thina Brandh oifios pent

Office renl {1 DElid sMce Gaonsigen]]

Thera cllce expenzes

UK (Elnciricity, Mokl phans, E-mail B Card kil)
Banis chargs, Enleriginment slc

Hedieal Support for Femake Salt i Hatermty Lasn
Traveling expanzes

Personmel| expenses;
Srull alarjes
ST benafitz

Az por iIncome & Expenditure AFC

&3 Fumilure and Fisborss
Last yesar Fabiily Nor expersss paig

Less: Frovisen for cumant period nnpaid expansss
A3 par Recadpls B Paynmeants &7C

Page 2¥

A, Qasem Co,

Chardered Accountants

Total Tatal
Z005.09 30-04-2008

Taka Taka
1,223,018 16,554 447
105,050 77253
59,102 1,000, 254
110,231 92,797
nrniz 715,575
BHE,551 762,501
165,053 131,FAR
18,519 203,
£9,11= 86,036
17,897 LE, 213
13,955 22,453
153,974 226,150
74,689,790 20,079,928
55338 3GH,547
B0t 30,911
116,351 111,175
105372 24,513
ETaT 107 B34
O 000 304,800
B4 000 B4,000
T oy 328,095
44T 144,979
35,561 10,20
23000 20,000
2271206 4,625994
3,805 214 2,302,974
407 457
4,605,502 2,700,461
31,595,007 24,455,963
- 530,904
_ lameeed 4 000
32,827,691 25,044,683
- 1,384,355
32,827,691 23,655,314



Hola 18

Institutianalization of altemnative disputes resalutian ensurnsd Hirough
diszemination and replication of MLAA [Dutput-4)

The Break up of the abewa amount 18 a8 Tallows:
Priject eparaling &xgpesess

TOT fiar MLAN'S Fietd level sl engaged in waning aotivities

Eazic B Refroher training an WC R AC Laws, Documantation For Unise Oegantzer

Easkc R Rcl. Tralning Tar LIP Rep. on A, YCand Medation Laws

Basic & Refreher Trainkeg for Central CEO Members on HedizBcn & L,

TOT on Human Rights & Fasuly Lawy far Madrashe Tearchs at TARC

Mez=ting, warkshops & Training on Gender with acEre

wamen Members of 050 & women UP Rep and BLAA S2alT

Gonder Devdlopment Trainiag Tor aclive vearnens Menibers of (B0 B women
Lia Rap, (Dt Level]

Gander Cavelapment Workshap frem Union Levs! stakehalicer

Technical assitansa to athar Right Based onganizations

Tramning an &Z, W B MHM

Traking on Human Rights

Fact Finding Trainlng an Human Rights YWinkakions

Training for advance Woamen (B0 Membricdiation Laws

Lipdate Training ManwalModuls and Develop Audio Visual Mabornds & Aids

Maonttaring & Evaluation Ced

Fropare Inclcators Basc Ropart Data collection, Anakysis, Fracessing and Ropartion

Etrengthen Frajec: Manzgement

FMC Megting

Mockhy Coordrabon Mesting

Farmatian of CB0 o dessrrate Madanpor Mocel af Madation (HMH]

Meebing with (0O ko dissenmabs HME

Capscty bralding of Commursty Desed Orpaniestion (0O

Trainiew Tor Tiel Sacisly Membars

Dagic traring for weicn T80 an MEM

Workshap for weard CBD al urren level

Dicpules secclutian Wrough MEM

Suppart expenses;

Travelng cxpemss

Pricddrig

Sabonery

Offios axparpse

Festage and maiing

Marnbenance (Offiox eguipment F Vebde ebe)
Utikties (Electnoty, Mobi phore, E-mail )
Mathly mecting oxpenses

e rant

Persorined axpansas:

Ehal saares
Disztes resclubion throegh MME (Salary for . Coordinator)
Etaff horehis

A per Income & Expenditure &C

Fage 28

AL Qasem Co.
Chartened Accourdanis

Total Tatal
005,09 30-09-2008
Taka Taka

231,955 222,663
138,105 267,705
191,071 233,710
YFZ a51 1,554,084
205 51 41,473
10,300 5,020
135,759 130,557
78, 000 A0
35,140 THAED
24,510 I9TIE

AL, LHo 42036
#0R,301 400 555
114,655 142 420
40,744 415,543
65,713 T.E5D

2|y 724 165, B2
4,140,622 I A6, 765
168,056 152,006
24,507 20,500

00, a2 115013
74,554 &F5TE
1500 1300

B, 060 51 662

JE, 179 18 428
536,551 £65,293
5,753,927 412177

L 7605
6,635,485 5,358,483
11,372,659 5,B1E,541




Mgte 19

MNode 20

Add: Furnikure 2nd Rwuncs
Last yoar llahilty far expenses paid

Leex: Cuprant paar liabibby for expanses
&= per Reoaiphs & Paymants AfC

Institutional capactty aof MLAA strengthened [(Output-5)
The break up af the abowe amosint is &% fallows:s

prejedt devefepmenl workshcp fy Superviscis ab TARS
heed Bazed eafzimal reglanad fralning for MLAA staff
Strercthening monitoring and evaluation department

Suppork expsansas;
Traveling spenses
Primting

Statiorery

Irifice cpenses
Pogtage and mailng
Hartberanos

(HAFETS

Porsonnal expenses:

staff =alary for monitoring amd evaluation departmsent
ST caleriss

ST Leneliz

Staff salary for HRD:
ST caleriss
ST banefiz

Staff salary for training and stall devalepmsant dapartmant
SAT calariss
ST baneE

A= par imoome & Expenditurs AFC

&3d: Capfal Cependiture=
Last vear kablifity lor experices azd

L5 Current wear fablity Tor mpensas
fig par Recaeipts B Paymenks &FC

e AacmEnistration
The break up of the abowve amourt |5 as fallows:

Support expefdes;

Programn Paview Meetling

Maimtenanie af fxsd azalc

Printng

Clatignean

Poslage and maling

Traveing eapeEnses

Lhiilies {Eectrcity, Mol phena, E-mak ]
fandil e

Pasers and percditals

Muridps! ke and renesdl Ness

Paga 29

A, Clz=zem Co.
Chanerad Accounlanls

Tzl Toml
360,08,00 Ap-0%-20048
Taka Taka
316,755
A55 556 13,732
11,364,345 M 155,253
- 551,051

11,301,345 &HEEH

10,500 14,504
121,245 133,533
20,L34 |1
47,019 35,006
16,463 13,536
41,303 &3,003
4h,287 55,762
130,04 Sl,825
7534 87,231
75,331 14,0450









