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AUDITORS' REPORT

We have audited the accompanying financial statements of “Madaripur Legal Aid
Association (MLAA) comprise Balance Sheet as of September 30, 2010, Income and
Expenditure Account, Receipts and Payments Account and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Madaripur Legal Aid Association (MLAA) Management is responsible for the preparation
of these financial statements and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error,

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with Bangladesh Standards on Auditing.
Those standards require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement. An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor's judgment, including the assessment of the risks of the
material misstatement of the financial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the
entity's preparation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion,

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial

position of the project as at September 30, 2010 and of its financial performance for the
year then ended in accordance with Bangladesh Accounting Standards (BAS) /

Bangladesh Financial Reporting Standards (BFRS).

Dated: Dhaka A. Qasem & Co.
February 02, 2011 Chartered Accountants
COY1T [HLAK COMSOL- 310 1
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A. Qasem & Co.

Chartered Accountants

MADARIPUR LEGAL AID ASSOCIATION
Notes to the Consolidated Financial Statements
For the year ended September 30, 2010

Background of the Organization

Madaripur Legal Aid Association (MLAA) was incorporated as a non profit organization after
obtaining registration from NGO Affairs Bureau (Registration Number 055 dated 22 April 1981)
under the Foreign Donaticns (Voluntary Activities) Regulation Ordinance 1978. The Organization
was also registered from Social Service Department (Registration Number Mada:99 dated 09
January 1989) under the Voluntary Social Welfare Association Ordinance 1961. This registration
was revalidated on 15 May by NGO Affairs Bureau through its certificate dated May 15, 2005.

The program cowvered 15 unit offices at Madaripur, Shariatpur and Gopalgonj District. Legal Aid
Service was the original program of MALL, which helped people, particularly women, to establish
their legal rights (family, property, financial) with a positive impact to change their socio-economic
status. The Organization
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Advocacy ensure better access to justice for disadvantage (Output 01)

Increased capacity building of duty bearers to activity Local Level Justice (Output-2)
Access to Formal and Informal Justice System Increased (Cutput-3)

Institutional capacity of MLAA strengthened (Output-4)

Core administration

Manusher Janno

Access to Justice and Good Governance for Development and Peace

Local fund

Community Oriented Palicing.

Significant Accounting Policies

The financial statements have been prepared under the historical cost convention and on accrual
basis. The accounting policies for specific items are as follows:

Donations / Income

The donations from both local and foreign sources are accounted for on cash basis. The project
activities do not generate any income.

CEk11 (MLAA ODRE0OL-20 00 1'|:|'
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Fixed Assets

Fixed assets are depreciated under the reducing balance method during the useful lives of the
assets. Full year's depreciation is charged in the year of acquisition, irrespective of the date of
purchase. The rates of depreciation p.a for each class of assets are as follows:

Land and land development 0%
Building (H.0.) 5%
TARC building 5%
Ladies dormitory 5%
Kitchen 5%
Furniture and fixtures 10%
Office equipments 15%
Books and journals 5%
Telephone and fax 20%
Vehicles 20%
Bi-cycles 15%
Other assets 20%
Computers and printers 40%
Expenditure

Expenditure is accounted for on cash basis except audit fee, which is accounted for under accrual
basis of accounting. Direct charitable expenditure includes the direct costs of planning, staffing and
operating activities. Management and administration consists of al| costs involved other than
relating directly to projects.

Foreign Currency Translation

Transactions in foreign currencies are converted using the rate of exchange ruling at the time of
the transaction. Monetary balances held at the year-end are translated at the rate on the date of
the Balance Sheet. Gains or losses on translation of foreign currencies are treated as
charges/credits to the project for which the currency is held.

General

Figures have been rounded off to the nearest taka and previous year's figures have been
rearranged to conform with current year's presentation.
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Mote 14 Advocacy ensure better access to justice for disadvantaged
(Crutput-01)
The break up of the above amount is as follows;
Froject operating expensos:
Workshop for dissemination of Study finding
at District Level
Advocacy Workshop at Upazila Level
seminars on UP judicial system (WC & AC) al national Level
B:-monthly Mew Letter of MLAA (Yogo Chetona)
Intemational Day Observation

Support expenses:

Field visit expanses for praject adminisiration {Travel cost)
Monthly thana coordinalicn meeting with field staff

Printing

Stationery

Fostage and mailing

Maintenance

Litinties

Parsonnel expenses:
Staff salanes

Technical support to UP for Resolving Disputes (Salary for Ass. Coordine

Staff benefils
As perincome & Expenditure AIC
Aod: Fumiture and Fixlures
FPayment against previous year's provision
Less: FProvision for current year's unpaid expenses

Az per Receipts & Paymenits AIC

20

A. Qasem & Co.

Chartered Accounlants

Total Total
30.09.10 30.09.09
Taka Taka
54,744 104,176
89576 201,739
85,216 -
105,674 165,877
88,100 110,948
518,310 632,740
59,843 G, 543
5510 -
22 546 29,536
2157 420
35,673 38,515
38,067 49,766
165,196 178,780
634,738 642,052
85 148 116,633
722 886 758,685
1,406,392 1,570,205
- 10,000
1,406,392 1,580,205
1,406,392 1,580,205




A. Qasem & Co.

Chartered Accountanis

Total Total J
30.09.10 30.09.09
= Taka Taka
Mote 15 Incr.Capacity building of duty bearers to active. local level Jus.
{Qutput-02)
The break up of the above amount is as follows:
Project operating expenses:
Courtyard Meeting for Household Members on VCAC & Mediation 491 852 218102
Quarterly Coordination Meeting with Union CBO Members on VC AC& M 131,189 161,162
Unian Meeling with CBO Members & Social Eliles on VCAC & Mediatio 1,104, 784 1,293,415
Experience Sharing Meeting on AC, VC & Mediation with
UP Rep. Secretary, Chokider, Davader & Village Elites 125,554 132.696
Dissemination of information on AC, VG & Mediation ideas to mass
Organize Street Drama at Local Level 1,109,301 727,308
Campaign through Making, Handbill & Poster Display 88,610 41,234
Flipchart, Posters, Leaflet & Stickers on VC, AC & Mediation 155,220 -
Develop Poster on AC, VC & Mediation 215,000
Human Rights & Family Law Workshops for Madrasha Students 4004 651 518,028
Booklet on VC, AC & Mediation - 138,150
3,611,601 3,745,009
Support oXponses: .
Traveling expenses 261,903 228,789
Printing 11,847 10,522
Stationery 71.162 48,634
|. FPostage and mailing 4251 482
I Maintenance 39,228 40,168
Litilities 57019 64,902
| 444,410 394,498
l Parsonnel expansas:
I‘ Staft salanes 1.300.919 1,300,756
' Slaff benefils 173,204 _ 249,013
I 1,474,213 1,548,769
i As per income & Expenditure A/C 5,530,224 5,689,366
_l Add: Furniture and Fixtures -
| Last year liability for expenses paid - 0721
l 5,530,224 6,030,087
| Less: Current year liability for expenses -
Advance adjustmenl of previous office building - -
As per Receipts & Payments A/C 5,530,224 6,030,087

F
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Note 16 Access to Formal & Infermal Justice System Increased [Output-03)

The break up of the above amount is as follows:

Dispute Resolution Through AC, VG and Mediation
Provide Court Cases

District Courts

Loswer Courls Cases (Family & Criminal)

Land Cases

Cliems Convevance

Paralegal

Staff Banafit

Follow-up of Pending & disposal cases

Experience Sharing Meeting with Court Case clients
Workshop & Meeting with Panel Lawyers
Workshop & Meealing with Advocate-Clarks

Support to Clients for Medical Treatment & Collect Courl Case Dacumenis

Support BXpenSeS;

Fiefd visit cost for Project & Admin

Printing

Staticnery

Pastage and maifing

Cffice Mainienance

Thana Branch cffice rent

Office rent {1 District offica/Gopalgon;)

Thana affice expanses

Ltilities (Electricity, Mobil phone, E-mail & Card bill)
Bank charge, Entertainment etc

Medical Support for Femala Sfaff in Maternily Leave

Personnel expanses:
Staff salaries
Staff benefits

As per income & Expenditune A/C

Add: Furnilure and Fixtures
Last year liability for axpenses paid

Less: Provision for current period unpaid expaensas

As per Receipts & Payments A/C

22

A. Qasem & Co.

Chartered Accountants

Total Total
A0.09.10 30.09.09
Taka Taka
21,024 934 21,271,818
148 200 105 050
1,871,825 G949 102
97 716 110,231
1,044 230 a07T 012
014,549 809 551
138,570 165,088
10 848 18,510
B1, 853 29 114
12,872 17,897
17,258 15 855
T4 560 {53,974
24,816,289 24,689,290
LE1,183 463 335
35 082 E,643
1681, 880 116,382
116,566 108,272
319,890 23T ard
482 00 486 000
84,000 &4 000
453 330 68, 894
361,757 284,047
63,131 35,551
149 8935 2:_] [t}
2,589,254 2,271,206
3,603 729 3,805 234
815,707 883,258
4,509 416 4,688,502
31,814,979 31,648, 897
st - 1,178,694
31,814,978 32,827,691
31,914,979 32,827,601




Maote 17

Institutional capacity of MLAA strengthened (Qutput-04)

The break up of the above amaount is as follows:
Project operating expenses:

TOT for MLAN's Field level stall engaged in training activities

Basic & Refresher training an VO & AC Laws, Documentation for Union Organizes

Basic & Ref Training for UP Rep. on AC, WC and Mediafion Laws

Basic & Rafresher Training for Cantral CBO Mambers on Medation & Law.

TOT on Human Rights & Family Law for Madrasha Teaches at TARG

Meeting, workshops & Training on Gender with active

woman Members of CBO & women LUP Rep, and MLAS Slaflf

Gender Development Training for actve women Members of CBO & waomen
Up Rep. (Disl Level)

Gendar Devalopment Warkshop from Uinion Level stakerolder

Technlcal assistance to other Right Based organizations

Training on AC, VT & MMM

Training on Human Rights

Fact Finding Trainirg cn Human Rights Violations

Training for advance Women CBO Member Mediation Laws

Monitoring & Evaluation Cell

Prepare Indicators Based Report Data collection, Analysis, Processing and Reporting
Evaluation { Data colle. Analysis, Pro. and Reporting)

atrenglhen Projeci Managemant

PMC Mesting

Monthly Coardination Meeting

Support expenses;

Traveling expenses

Printing

Slatiorary

Office expansas

Postags and mailing

Maintenance [Ofice equipment / Vehicls oic.)
Lidities [Eleciricity, Mabil phona, E-mail )

Personnel expanses:

Staff salarias
Staff banafits

Ag per income & Expenditure AC
Add: Fumiture and Fixtures
Last vear liability far expansas paid

Less: Current vear lability for expenses

Ag per Receipls & Payments A/C

23

A. Qasem & Co.

Chartered Accounlants

Total Total
30.09.90 30.09.09
Taka Taka
- 231, 588
127,778 138,105
{96 208 541,071
711,155 BZ2 861
75,586 203,316
3814 10,300
117,400 133,788
78,178 T8 000
24 541 35,140
3,220 24,508
- 31,180
TrTETE 4588 301
227.353 148 655
400,000
45 452 A0, 768
58 748 65,713
280 543 289 728
E,Eglﬂdg 4 140 622
140 164 166, 056
24 537
132 397 102 8622
a0 256 74 504
4232 3,508
BS B48 86,8&0
162 570 TE AT4
B0S5,387 536,551
6,050,479 B, 763 927
Ta8 183 841,559
6,817 672 6,695 486
11,182,318 11,372 659
- 488 636
11,182, 318 11,861,345
400,000 -
10,782 318 11,861,345




A.Qasem & Co.

Chartered Accountants

Total Total
a0.09.10 30.09.09
Taka Taka
Mote 18 Core administration
The break up of the above amount is as follows:
Support expenses:
Program Rewview Meating 25,160 10,900
Maintanance of ixed assels 163,864 121,285
Printing 28,312 20,698
Stationary 44 691 47818
Postage and mailing 13,450 16,463
Traveling expenses T8 458 61,300
Litilities (Elecirizity, Mobil phone, E-mail ) 62,128 L5 2ar
Audit fees 130,000 130,000
Papers and pericdicals BE, 747 75,494
Municipal tax and renewal faas S 75 480 75,830
708,340 645,196
Personnel expenses:
Staff salaries 2573, Tar 2,626 404
Staff benefits 803,311 548,014
3477 087 3,374,418
As per income & Expenditure AFC 3,885,437 4,019 614
Add,  Paymeni against previaus year's provisian 130,175 262 370
4,015,612 4,281 984
Less: Provision for current year's unpaid expenses 130,000 130,000
As per Receipts & Payments AIC 3,885 612 4 151 084

24
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